March 19,2026  CITY OF ALMA COMMON COUNCIL PROCEEDINGS  6:00 p.m.
314 N MAIN ST, ALMA, WI

Mayor Richard Champeny called the regular monthly meeting of the Common Council of the
City of Alma to order.

Pledge of Allegiance was said.

Clerk Sharaya Reed took roll call with the following members present: Mayor Richard
Champeny, Davie Meier, Larry Grisen, Randy Brommer, Perry Iberg, Loren Mueller, Gary
Jepsen, and David Earney.

Others present: Foreman Joe Wick and Ben Schams.

Citizens present: Jerri Schreiber, Susan Persons, Dan Schultz, Jennifer Griffith, and Christine
Thompson.

Motion by Meier seconded by Mueller to approve the Council Proceeding minutes of February
19, 2026 as presented. All members voting yes.

Motion by Jepsen seconded by Iberg to approve the February 2026 Financial Report as
presented. All members voting yes by roll call vote.

Motion by Mueller seconded by Brommer to approve the February 2026 Treasurer’s Report as
presented. All members voting yes.

Citizen comments:

Jerri Schreiber commented on the snow removal process. She would like to see a list of the order
of snow removal areas. Foreman Wick discussed with Schreiber that he communicates with his
crew on what needs to be done. There was a snow emergency declared by the state and city.

SERVICES COMMITTEE

Chairperson Loren Mueller went over the minutes of March 3, 2026.
There was discussion on the cemetery perpetual care.

There was discussion over the lawn mower purchase.

Motion by Grisen seconded by Brommer to approve the purchase of a lawn mower from
Midwest Machinery in Plainview for $17,543.18. All members voting yes by roll call vote.



Motion by Iberg seconded by Meier to approve the March 3, 2026 Services Committee report as
presented. All members voting yes.

UTILITIES COMMITTEE

Chairperson Larry Grisen went over the minutes of March 9, 2026.

Motion by Earney seconded by Mueller to go with Fahmer Construction bid of $77,385 for total
chip sealing of Riverview Dr for the entire length as presented in the bid in addition to that
$1,750 for sweeping. All members voting yes by roll call vote.

Discussion over the fire protection charge.

Motion by Mueller seconded by Iberg to allow the Utilities Committee to look into the fire
protection charge further. All members voting yes.

Discussion over the retaining wall bid received by Cyrus Lawn and Landscaping. Will be getting
a quote on concrete.

Brief discussion over someone from the DOT coming next meeting to talk about Hwy 35
construction in 2032 and the City updating cross walks and losing some parking spaces.

Motion by Earney seconded by Brommer to approve the March 9, 2026 Utilities Committee
report as presented. All members voting yes.

FINANCE/TAX & LICENSE/ZONING COMMITTEE

Chairperson Gary Jepsen went over the minutes of March 9, 2026.
Review building permit from Rocket Construction for new USDA building.

Motion by Jepsen seconded by Mueller to approve the building permit by Jamie Kremer of
Rocket Construction Company for the new USDA building out near Shawnee Estates in the
amount of $1,089,000.00. All members voting yes.

Motion by Earney seconded by Meier to approve the mobile home park permits for Lorena
Hungerford and CW Drones. All members voting yes.

Motion by Jepsen seconded by Earney to approve Market & Johnson pay #6 in the amount of
$250,066.69. All members voting yes by roll call vote.

Brief discussion on swimming lessons request from Alma Schools. Mayor Champeny said the
school is good for this year. Will look into next year.

Deputy Clerk Michaela Handke gave a brief overview of the grant writing training classes she
has been looking into.



Motion by Meier seconded by Eamey to approve the Finance Committee minutes of March 9,
2026 as presented. All members voting yes.

CITY OF ALMA MUNICIPAL BUILDING COMMITTEE
Jurowski Construction, Inc. won the bid for the city hall renovations with a low bid of $597,000.

Motion by Brommer seconded by Meier to approve the minutes. All members voting yes.

TOURISM COMMISION
Chairperson Davie Meier went over the minutes of March 17, 2026.

New signs were discussed. They were ordered with the scannable QR code on them.

Ads were discussed.

Motion by Iberg seconded by Brommer to approve the minutes of March 17, 2026. All members
voting yes.

PARKS & REC
CAPX2020 money was discussed.

Motion by Jepsen seconded by Earney to approve no more than $25,000 for a new beach
pavilion with concrete pad. All members voting yes by roll call vote.

Table using money towards rip rap until discussion with Davy Engineering for this project being
used from utilities as water quality trade.

Motion by Iberg seconded by Jepsen to approve the minutes of March 17, 2026. All members
voting yes.

Motion by Mueller seconded by Iberg to accept the resignation of Marcel Kulas as Board of
Appeals Chairman. All members voting yes.

Mayor to table appointing new chairman to Board of Appeals.
Mayor to table appointing new alternate(s) to the Board of Appeals.

Mayor briefly discussed the current status with Xcel Energy Substation. He said it was in the
courts hands.

Mayor explained the purpose of Declaring a State of Emergency. The moratorium will be off at
Noon tomorrow.

Mayor recognized the City Crew and All Emergency Service Personnel for their preparedness for
the State of Emergency Snowstorm.

Mayor comments:



Next Council meeting will be April 16, 2026 at 6:00 p.m.
Upcoming meetings:

Services — April 15, 2026 at 9am

Utilities — April 13, 2026 at 8:30am

Finance — April 14, 2026 at 3pm
Tourism - April 14, 2026 at 9am

Parks & Rec — April 14, 2026 at 10am

Motion by Mueller seconded by Brommer to adjourn. All members voting yes.



