March 26, 2026 SPECIAL COUNCIL MEETING 8:30 a.m.

Mayor Richard Champeny called the special meeting of the Common Council of the City of
Alma to order.

Pledge of Allegiance was said.

Clerk Sharaya Reed took roll call with the following members present: Richard Champeny,
Larry Grisen, Randy Brommer, Perry Iberg, Loren Mueller, Gary J epsen and David Earney.

Davie Meier was absent.
Agenda Item 1: Appoint new Chairperson to Board of Appeals — Deb Eisenhutt
Discussion was held on the topic. Earney said there’s an urgency.

Motion by Mueller seconded by Grisen to approve Deb Eisenhutt as new chair of the Board of
Appeals. All members voting yes by roll call vote.

Agenda Item 2: Library Matters — Funding

The library wants to go with bid #3 alternate bird safe glass. A decision needs to be made in the
next couple of weeks. Earney asked where the funds were coming from. This would be a $30,235
cost assuming under budget from donations and other funds.

Motion by Iberg seconded by Mueller to approve the library moving forward with bird safe glass
assuming under budget from donations and other funds. All members voting yes by roll call vote.

Agenda Item 3: Any other items properly brought before the Council

Champeny let the Council know that the first drawn down invoice has been received from
Jurowski.

Motion by Earney seconded by Brommer to adjourn. All members voting yes.



