June 3 2026 City of Alma Building committee minutes

Wednesday, June 3, 2026

1:57 PM

June 3, 2026

City of Alma Municipal Building Committee

9:00 a.m.

314 N. Main St., Alma, WI

Chairperson Larry Grisen called the meeting to order with the following members present:
Richard Champeny, David Earney, Clerk-Treasurer Sharaya Reed, and Deputy Clerk Michaela

Handke.

Also present: Breanna Guntner and Bill Boettcher from the architect firm of Lien and Peterson,

Joe Wick and Justin Sass.

Boettcher provided updates on the demolition. The demolition is pretty much complete. The new

roof is on.

The projected timeline of the reconstruction is still on track to be completed by early September.
The new windows will be coming at the end of June.

Alma City Hall Remodel Construction Bull=tins

CE# CO# Title

Descriptian Pricing

1 ‘Window Head and Sill

Fepaxs of ihe vandow Eeads and wlls. AT e wanaow
beads, remove 2ll fintshes to the original plester fmish. At
thie extarior head, remove the cover peetal om the exteriar,
ropair the damzged wood blecking, amd propars for
tallabion of new windews, Raplace cover metal as
required. For tha sill, romove damaged wood matorial and
replacs with new. Install new bese fasking &5 required 1o
pzake instzllation vatsr debt.

5 788580

o]

Floor Patching and Feathering

Parck the holes m e Hoor whare the intarier walks wom
removed. In addition, feather in the floor betwesn the twe
sides to pronide 2 smooth trazcition betwoss tho towo fleor
arsas

5 793107

Bulkhead at Clerk Counter

[

Construct a pew bulldhsad above the clark counter arsa.
Ths bulkhsad s to be constrocted with metal shads with P

sisatrack per the artacked detail. Height of bullhsad 1o eovesz

4 Rebuild Breakroom Wall

psabch a%‘ i cnil.inghninhr.

Faemaovs the wast Ereakroon: wall and replzce wath 2 e

stod wall The sxdistng wall 5 in poor sheps and thiswill 5
allow for a battar finkhod product.

211832

- Security Camera Conduit and Wiring Installatian

Install comdut 2ed wiring for elecee securtty amares =
skonm on the atmachoed tove shests. Wiring to bo CATE. 5
Tarminations to ba by camera installar.

741341

] Telzcommunications Design and Installation

Tfasige and mstall e Glecommuzications sysam. T&s |
syatum skall inchuds cabling, tomwinaticns, tasting, labaling

and adharing to corent standards. This work will zeed to b 4 7530010
coordizated with City of Abwa staff and thedr cheson [T

wandors.

7 nterior Wall Support

ETacs 1h6 eostmE walls. Secise tee wall ool Ut ol |
wach side of the wall to the bar jokis above. For the furmed
wall in the lobby, securs the weall to the adjzcant wall niz=g
Simpsom A2] attached to the top plats with nailks, and 5
attached to the beckieg vall with nadls or Tapcon as

roguired

1,503.63

B ‘Walls Below Windows

Fapaz the walls below e windows. Remove
plaster’mypsum boerd and sills balow te aimdows. Raplacs
with 2 mew layer of 12" tharmax incolatios azd ovpaum
board.

5 472005

] Mayor's Office Walls

Ramove all of the existing woed pezsling imside of the

Alayer's Office. Install mawr drywall as roquired. 3 234270

pila} Bags in Vault

Ingtall 47 vinyl bass fo match office rocms. & 62498

11 Windaw Sills

Famovs exzstizg window sl 2= mstall new wood
wimdow sills. Sill matarial to be 1x martorial witk B
board to stiffen the front edse. To be revisited when price becomes available.

1z Fluted Metal Panzlin Room 111

Rm'aﬂmﬂmmlpaul:nmm ITL 597 plywecd o B
matalled om sxisting clay tiks for mesmting slactrical ) ’
squipmsat to on 21l threg walls. To be revisited when price becomes available.

i Clozet 1178

Femooval of tha sxisting accordion doar. Kaplace with now
wood bifold door of normal height [stzll wood sted wall - 5
above.

287284

12 Patching of Duct Openings

Parck tho xisting ductwork opanszs. Al wrth weed shud

and drywall 3 104730

15 Steal Beam in Lobby Floor

Ramove exxshizg stesd beam in Jobby floer. Cut out beams

and patch with new comerats floae. 3 8553

pil} Plumbing Ingulation

Rsrxulate ressaming plombing pipzg lef over fom

askartos abatamvent To be revisited when price becomes available.

17 CREDT: Rough-ins

Credat for concrwte repzoval 22d 77 waste ling connection
inin the garage for instzllation of foture plunsting rough-ins
Work is mo lemger part of tiiz projact scope. This pipdng
will be ixstalled i the foture phase I and ts into piping n
gaTaga.

15 Slip Lining Sewer Pipes

Instal] new [izar 1= exzsting sewar pipes m bualdizs. Tine 1o
wxtand from pla= North bathrocm fo mechanical room and 5
from bruzk reom to axeerior of bailding

2535494

Steel Decking Regair

Install new type A roof deck over top of sxstng damaged

roof deck. 15,085.0%

Downspout &t Front Entry

Install nooy Jovmspot at W et 5330 of sy oot

Dlommspout to extend zto yard ez 538.91

21 nsezll 67 Base

Raplace 4" base called for o plan with 67 viny] bess o hede
damago 22 bass of wall in tho vach, police, firs, and 5
foremen's office.

44B 47

Plumbing Exploration

Porform uendsrground examization of the axicting
= To be revisitéd when price becomes available.

plumbing pipdng with 2 vides camary

Air Conditioner Slesve

Pazck holo terowgk vall. Install noor brick to match ox tho

wxtarior. Wstall masonry =l = clar tils oall 3 121707

‘Waormnen's Toilet Room Floor Drain

Install 2 floar drain in Woesse's Foom 120 par plan

[ I W

nsulate Existing Roof Drain Fipes in Offics Area

aE:Ern'al dramiings sand via sszarats smmadl. To be revisited when price becomes availabl
axisting roof drals papieg moffice porion

building To be revisited when price becom

availabls

H

Furnich and Instzll Break Room Range Hood

Fumisk and install rangs hood and associated roaf hood ]
above razgs i Brsak Room To be revisited when price becomes available.

Tl

New Section 1 Page 1

191 77 14

Motion by Earney seconded by Champeny to
approve. All members voting yes by roll call
vote.

Motion by Earney seconded by Grisen to
approve. All members voting yes by roll call
vote.

Motion by Earney seconded by Champeny to
approve. All members voting yes.

Motion by Earney seconded by Grisen to
approve. All members voting yes.

Motion by Champeny seconded by
Earney to approve. All members voting
yes by roll call vote.

Motion by Earney seconded by
Champeny to approve. All members
voting yes by roll call vote.

Motion by Earney seconded by
Handke to approve. All members
voting yes.

Motion by Champeny seconded
by Earney to approve. All
members voting yes.

Motion by Champeny seconded by Earney
to approve. All members voting yes.
Motion by Earney seconded by Reed

to approve including figure from #21
($448.42) totaling $1,073.40. All

members voting yes.

Motion by Earney seconded by Reed
to approve. All members voting yes.

Motion by Earney seconded by Grisen to
approve. All members voting yes.

Motion by Earney seconded by Champeny
to approve. All members voting yes.

CREDIT

Already approved at Council.

Motion by Champeny seconded by Earney to
approve. All members voting yes by roll call vote.

Motion by Earney seconded by Champney
to approve. All members voting yes.

Figured into motion from #10.

Motion by Earney seconded by Reed
to approve. All members voting yes.



DEECOVEL QITWINEE BE0 V12 SEAITIE XNl 10 be revisited when price becomes a\ e.
ﬁmmugmazmpupm;m oiice portian of

25 nsulate Existing Roof Drain Fipes in Offics Area Fuilding
= To be revisited when price b ilabl
- P Furnisk and ingtall 1 keed and azzocixted roof hood
2 Furnish and Install Break Room Rangs Hood —— Bmkl?_l;“,_ To be revisited when price becomes available.
Total 5 11177114
-$29,864.94 CREDIT
=$81,906.20

Brief discussion of pressure washing the front of the building.

Jurowski pay app #3 was reviewed.

Motion by Earney seconded by Grisen to approve $204,839.71 for Jurowski pay app #3 and present to
Council. All members voting yes by roll call vote.

Construction plans for Phase 2 were reviewed and discussed. Discussion over moving 6" water
line/hydrant across the street.

Motion by Earney seconded by Champeny to approve the Phase 2 plans. All members voting yes by roll
call vote.

Motion by Champeny seconded by Earney to approve submitting Phase 2 plans to the State. All
members voting yes.

Other items discussed were:

Handke is working on letters to out in the mail to businesses supporting the project with a donation.
There was discussion over the top shed garage door being replaced.

Motion by Champeny seconded by Earney to Adjourn. All members voting yes.

New Section 1 Page 2

Motion by Earney seconded by Champeny
to approve & forward to Council for
approval. All members voting yes by roll call
vote.



